KIMBALL LIBRARY BOARD OF TRUSTEES
NON-PUBLIC WORKSHOP MINUTES
February 9, 2026

ATTENDANCE:

Linda Jette - Alternate Christine Latino - Trustee
Karen Moss — Vice Chair (acting Chair) Karen Brown - Director
Nina Gray — Alternate for Jill Ottow Kane Guthrie - Secretary
Marnie Finn - Treasurer Gail Dennig - Alternate

Call to Order: 5:30p

Motion to nominate Nina Gray as Alternate for Jill Ottow (absent) made by Kane Guthrie,
seconded by Karen Moss.

Vote: Marnie Finn Y
Karen Moss Y
Kane Guthrie Y

Motion DID NOT PASS (circle one)

Motion to nominate Gail Dennig as Alternate for Christine Latino in case of absence (had not
arrived yet) made by Kane Guthrie, seconded by Karen Moss.

Vote: Marnie Finn Y
Karen Moss Y
Kane Guthrie Y
Nina Gray Y

MotionCPASSEDY DID NOT PASS (circle one)

However, Christine Latino arrived just after the vote and nomination was rescinded.

Motion to enter Nonpublic Session made by Kane Guthrie, seconded by Karen Moss.
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Specific Statutory Reason cited as foundation for the nonpublic session:

X__RSA91-A:3, 1l (a) The dismissal, promotion, or compensation of any public employee or the disciplining
of such employee, or the investigation of any charges against him or her, unless the employee affected
(1) has a right to a public meeting, and (2) requests that the meeting be open, in which case the request
shall be granted.

___RSA91-A:3, ll(b) The hiring of any person as a public employee.

___RSA91-A:3, li(c) Matters which, if discussed in public, would likely affect adversely the reputation of any
person, other than a member of this board, unless such person requests an open meeting. This exemption
shall extend to include any application for assistance or tax abatement or waiver of a fee, fine or other
levy, if based on inability to pay or poverty of the applicant.

___RSA91-A:3, ll(d) Consideration of the acquisition, sale or lease of real or personal property which, if
discussed in public, would likely benefit a party or parties whose interests are adverse to those of the
general community.

___RSA91-A:3, ll(e) Consideration or negotiation of pending claims or litigation which has been
threatened in writing or filed by or against this board or any subdivision thereof, or by or against any
member thereof because of his or her membership therein, until the claim or litigation has been fully
adjudicated or otherwise settled

___RSA91-A:3, I(i) Consideration of matters relating to the preparation for and the carrying out of
emergency functions, including training to carry out such functions, developed by local or state safety
officials that are directly intended to thwart a deliberate act that is intended to result in widespread or
severe damage to property or widespread injury or loss of life.

Roll Call Vote to enter non-public session.

Vote:

Marnie Finn
Christine Latino
Karen Moss
Kane Guthrie
Nina Gray

MotionCPASSEDY DID NOT PASS (circle one)

Entered nonpublic session 5:31p
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Director Karen Brown’s proposal for closing Kimball Library one day per week.

In response to the proposed 2026 budget and to avoid lasting harm to collections, to avoid
cutting services, minimize impact on Library employees and preserve the high regard and
support of the community we currently enjoy.

Recommendation:
Close Saturday effective April 1, 2026, through December 31, 2026.

Motion to adopt Director’s recommendations made by Karen Moss, seconded by Kane Guthrie.
Discussion ensued.

Karen Moss withdrew her motion.
Nina Gray states the following on behalf of the Trustees:
“In view of the present financial situation and in spite of our wish to not close for a day, we the
trustees make a motion to close Saturdays from April 1, 2026, through December 31, 2026.”
Karen Moss seconds the motion.

Vote: Marnie Finn abstain
Christine Latino N
Karen Moss Y
Kane Guthrie Y
Nina Gray Y

Motion DID NOT PASS (circle one)

Motion to end non-public session made by Karen Moss, seconded by Christine Latino.

\Vote: .
Marnie Finn

Christine Latino
Karen Moss
Kane Guthrie
Nina Gray

MotionCPASSEDY DID NOT PASS (circle one)

Non-Public Session ended: 6:46.
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Motion to adjourn made by Karen Moss, seconded by Christine Latino.

Vote:
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Marnie Finn
Christine Latino
Karen Moss
Kane Guthrie
Nina Gray

MotionCPASSEDY DID NOT PASS (circle one)
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Meeting adjourned: 6:52p

Respectfully submitted,
Kane Guthrie, Secretary



