KIMBALL LIBRARY BOARD OF TRUSTEES
REGULAR MEETING MINUTES
November 13, 2025

FINAL
ATTENDANCE:
Karen Moss —Vice-Chairin for Jill Ottow Marnie Finn - Treasurer
Kane Guthrie - Secretary Linda Jette - Alternate
Christine Latino -5:15 Karen Brown -Director

Callto Order: 5:00p
Public Attendees: N/A
Agenda Items:

- Secretary’s Report
Motion to accept draft minutes from 10.22.25 made by Kane Guthrie. Linda
Jette seconded.

Vote:
Karen Moss Y
Chistine Latino | - -
Marnie Finn Y
Kane Guthrie Y
Linda Jette Y

- Treasurer’s Report
Motion to accept 17$ in donations made by Karen Moss, seconded by Kane

Guthrie.
Vote:
Karen Moss Y
Chistine Latino | - -
Marnie Finn Y
Kane Guthrie Y
Linda Jette Y
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Motion to accept Treasurer’s Report madeby Karen Moss, seconded by Linda

Jette.
Vote:
Karen Moss Y
Chistine Latino | - -
Marnie Finn Y
Kane Guthrie Y
Linda Jette Y

- Director’s Report

Presented by Karen Brown.

- The town budget process is running late this year.

- Library Book distributor Baker & Taylor has gone out of business (the largest
such distributor in the country). Resulting in delays for accessing newly published popular
books. Director has been looking into alternative sources including Ingram and Amazon’s
new program for public library distribution.

- Other Business

New Request Form for members of the public wishingto speak on an Agenda
Iltem or for Public Comment proposed for discussion. Request Form and procedure isin
line with wider town office best practices and the Form itself has been adopted from the
BOS template. Vote to adopt procedures including new Request Form scheduled for next
meeting. Revisions were discussed and verbally agreed to.

New Agenda Template adopted for use by Chair when setting meeting
agenda. Motion to accept the new Agenda Template made by Kane Guthrie, seconded by
Christine Latino.

Vote:

Karen Moss
Chistine Latino
Marnie Finn

Kane Guthrie
Linda Jette

<|=<|=<|=<|=<
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Staff Holiday Gifts.

- Gift Cards were used in the past but due to increasing fees, are no longer
feasible. Cash was decided to be the best option. Motionto appropriate $435
from Trustees Fund for this purpose (Gifts for 12 Staff) made by Marnie Finn,
seconded by Christine Latino.

Vote:

Karen Moss
Chistine Latino
Marnie Finn
Kane Guthrie
Linda Jette

<|=<|=<|=<|=<

Revisiting Budget.

- Per BOS decision, $6200 was removed from Maintenance line in the Library
Budget. In-line with rest of Town offices, to consolidate Maintenance Budget under one
umbrella. Motion to accept new budget proposed by Kane Guthrie, seconded by Christine
Latino.

Vote:

Karen Moss
Chistine Latino
Marnie Finn
Kane Guthrie
Linda Jette

<|=<|=<|=<|=<

Motion to adjourn made by Karen Moss, seconded by Christine Latino.

Vote:

Karen Moss
Chistine Latino
Marnie Finn
Kane Guthrie
Linda Jette

<|=<|=<|=<|=<

Meeting adjourned - 5:50p.
Next Meeting — Wednesday, 12 December 2025.
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Respectfully submitted,

Kane Guthrie, Secretary



