WHAT TO KNOW IN CONSIDERING BECOMING
A LIBRARY TRUSTEE

Those interested in serving as Trustee should:

Embrace the Mission, Vision and Core Values of the Kimball Library:

Mission Statement:

e The Kimball Library is a strong community partner providing programs and services
that bring people together, foster creativity and encourage early literacy and lifelong
learning. We celebrate our past, enrich present lives and prepare for an
ever-changing future.

Vision
e To be the heart of our community welcoming all who come to learn, discover, create or
connect.

Core Values: the Kimball Library will accomplish our Mission and Vision by:
e Creating an inviting, inclusive place for community members to gather.
e Engaging the community by offering a variety of outstanding programs designed to
enhance lives from infancy through adulthood.
e Providing access to high-quality collections across a variety of formats for all ages.
e Adapting collections and services as new formats, technology, trends and needs
emerge.
e Employing and supporting a collaborative, creative and positive staff focused on the
users’ interests, needs and library experiences.
Being good stewards of the Kimball Library’s financial and material resources.
Ensuring equal and free access to library materials and programs.
Protecting the confidentiality of library patron records.
Championing everyone’s right to intellectual freedom.

Understand the role of the public library in the context of the Town as dictated by NH law. We function
as a legally separate and distinct department within the Town.

Trustees set policy, employ the staff, and have full custody and management of the public library
and its property, except for trust funds.

We work as a team player within the town, cooperating with town policies and procedures
except where the Trustees have created their own.

The Town funds the library’s core needs and maintains the facility and grounds.

Embrace the role of Trustees:

Working together to set direction and policy.

Establish a budget in collaboration with the Library Director.

Hire and oversee the director who is charged with managing day to day operations, spending
and

hiring, managing and evaluating other staff.

Advocate for library needs with the Selectmen, Budget Committee and the community
generally..

Understand the role of the Friends of Kimball Library is to support existing services and
programs that enhance extra library activities to benefit the community.



Meetings are open to the public, videotaped and broadcasted. The Board consists of a Chair, Vice
Chair, Treasurer, Secretary, one additional member and three alternates. Meeting process generally

follows Robert's Rules of Order.

Alternate Trustee prospects would do well to review the following in advance of interview:

Library Mission Statement Library Bill of Rights
Bylaws RSA 202 Library Bill of Rights

https://kimballlibrary.com/about/policies/


https://kimballlibrary.com/about/policies/

