KIMBALL LIBRARY BOARD OF TRUSTEES
REGULAR MEETING MINUTES

ATTENDANCE:

Jill Ottow - Chair

Karen Moss — Co-Chair
Christine Latino — Trustee
Karen Brown - Director

Call to Order: 5:06

Public Attendees: N/-A

-Secretary’s Report for 8-27-25 submitted.

September 11, 2025

Marnie Finn - Treasurer

Nina Gray — Alternate Trustee
Kane Guthrie — Secretary

Gail Dennig — Proposed Alternate

- Due to secretary’s oversight, Karen Moss added to attendance list.
- Motion to accept meeting minutes by Karen Moss, seconded by Jill Ottow.

Vote: Jill Ottow Y
Karen Moss Y
Chistine Latino Y
Marnie Finn Y
Kane Guthrie Y

Passed- Unanimous

- Treasurer’s Report.

- Includes donations in the amount of Three Hundred Eighty-Five dollars ($385).
- Motion to accept Treasurer’s Report by Karen Moss, seconded by Christine Latino.

Vote: Jill Ottow Y
Karen Moss Y
Chistine Latino Y
Marnie Finn Y
Kane Guthrie Y

Passed- Unanimous



KIMBALL LIBRARY BOARD OF TRUSTEES
REGULAR MEETING MINUTES
September 11, 2025

- Director’s Report.

Vote:

- Important points: The Household Supplies Line Item and Maintenance Line Items are
now combined. This presents a challenge and is a new change from the state level.

- Old Business:

- Budget Workshop 8.27.25

- 8 of 19 Line Items are fixed costs determined at the town level. i.e. Health
Insurance, Heat, Electricity and Water.

- Staff wages need to keep up with industry standards. Currently Kimball’s wages
are below industry average.

- Materials of Trade — inflation has affected all aspects of the cost of running a
library.

- Motion made to accept Director’s Report by Karen Moss with understanding that the
Town has not yet provided final numbers re: the fixed costs mentioned above. Seconded
by Kane Guthrie.

Jill Ottow
Karen Moss
Chistine Latino
Marnie Finn
Kane Guthrie

<|=<|=<|=<|=<

Passed- Unanimous

- Appointment of two new Library Pages.

Vote:

- Acacia & Nayumi Goodman — Welcome!
- Motion to hire two new Library Pages by Karen Moss, seconded by Christine Latino.

Jill Ottow
Karen Moss
Chistine Latino
Marnie Finn
Kane Guthrie

<|=<|=<|=<|=<

Passed — Unanimous
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- Appointment of new Alternate Library Trustee (to begin in Oct)
- Gail Dennig — Welcome!
- Motion to appoint Alternate Trustee by Karen Moss, seconded by Kane Guthrie.

Vote: Jill Ottow
Karen Moss
Chistine Latino
Marnie Finn
Kane Guthrie

<|=<|=<|=<|=<

Passed - Unanimous

- Library Trustee Meeting Date changes.
- 4% Wednesday of the month
- Motion to move meeting date made by Karen Moss, seconded by Christin Latino.

Vote: Jill Ottow
Karen Moss
Chistine Latino
Marnie Finn
Kane Guthrie

<|=<|=<|=<|=<

Passed — Unanimous

- Recognition of Gift from the Latino Family of a Christmas Tree. The generosity is greatly
appreciated.

- Per RSA 202-A:4-d: motion to accept donation made by Karen Moss, seconded by Kane

Guthrie.
Vote: Jill Ottow Y
Karen Moss Y
Chistine Latino Y
Marnie Finn Y
Y

Kane Guthrie

Passed — Unanimous
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- Motion to adjourn made by Jill Ottow, seconded by Karen Moss.

Vote: Jill Ottow

Karen Moss
Chistine Latino
Marnie Finn
Kane Guthrie

<|=<|=<|=<|=<

Meeting adjourned: 6:29pm

Respectfully submitted,
Kane Guthrie, Secretary



