KIMBALL LIBRARY BOARD OF TRUSTEES
REGULAR MEETING MINUTES
August 27, 2025

ATTENDANCE:

Jill Ottow - Chair

Patty Murphy — (Alternate - 5:25p) Kane Guthrie — Secretary
Marnie Finn - Treasurer Christine Latino — Trustee

Karen Brown — Director

Nina Gray — Alternate Trustee Karen Moss — Co-Chair

Call to Order 5:01
Public Attendees: Deb Cornish, Marion Stanley

Review of Proposed Library Budget
Presented by Karen Brown.

- Staff merit increases — first during her tenure.

- Personnel Budget and Operations Budget have not kept up w. inflation.

- Many items are contractual and negotiated through town, thus difficult to estimate.
(Elec., Heat, Cleaning, Health Ins., etc.)

Motion to enter closed session per RSA 91-A:3,ll to discuss Director’s Salary made by Kane
Guthrie, seconded by lJill Ottow. Marnie Finn - Yes, Christine Latino - Yes, Karen Moss - Yes, Kane
Guthrie - Yes, Jill Ottow — Yes. Unanimous Vote. (6:02p)

Motion to adjourn made by Karen Moss, Seconded by Kane Guthrie. Marnie Finn - Yes,
Christine Latino - Yes, Karen Moss - Yes, Kane Guthrie - Yes, Jill Ottow — Yes. Unanimous Vote.

Meeting adjourned: 6:25pm

Respectfully submitted,
Kane Guthrie, Secretary



