KIMBALL LIBRARY BOARD OF TRUSTEES
REGULAR MEETING MINUTES
March 31, 2025

ATTENDANCE:

Jill Ottow, Chair Karen Brown, Director
Karen Moss, Vice Chair Kane Guthrie, Secretary
Marnie Finn, Treasurer Christine Latino, Trustee
Linda Jette, Alternate Trustee Nina Gray, Alternate Trustee

Call to Order: 5:05p.m.
Karen Moss acted as Secretary for this meeting.

PUBLIC COMMENT: Kay Galloway, Arlene Quaratiello

ELECTION OF OFFICERS:

Chair: Chistine Latino or Jill Ottow — Vote was 4 to 1 in favor of Jill Ottow

Remaining offices: Motion by Karen Moss to group the remaining three positions under one
vote. Motion seconded by Marnie Finn. 5 Yes. 0 Not. Motion Passed. The voting result was
5-0 unanimous for Vice Chair Karen Moss, Marnie Finn Treasurer, Kane Guthrie Secretary.

SECRETARY’S REPORT:

Secretary’s Reports for 2/13 and 1/9 were presented by Jill Ottow.
Motion by Marnie Finn, seconded by Karen Moss to accept the minutes of 1/9/2025
5 Yes. 0 No. Motion Passed.
Motion by Jill Ottow, seconded by Karen Moss to accept the minutes of the Regular
Meeting Minutes held on 2/13/2025. 5 Yes. 0 No. Motion Passed.

e Karen Brown wanted clarification on the topic of a tree in the library during the
holidays. It was agreed that a fake holiday tree between 5 and 6 feet tall would be
placed in the library in a spot of the Director’s choice. Also agreed that the tree
could have lights, but no Christmas ornaments.

e Marnie Finn asked to update the cost of the two benches from $814 to $832.30.

Motion by Jill Ottow, seconded by Christine Latino to amend the minutes language
about the holiday tree and to correct the cost of the benches. 5 Yes. 0 No. Motion
Passed.

TREASURER’S REPORT
Marnie Finn did not have end of March bank statements so presented an abbreviated report. She
will include the March figures in her report for our May meeting.

Motion by Karen Moss, seconded by Kane Guthrie to accept Treasurer report.

5 Yes. 0 No. Motion passed.

NEW BUSINESS:



Karen Brown explained the COLA and Merit increases. The numbers are set by the Board of
Selectmen.
Motion by Jill Ottow, seconded by Marnie Finn to accept the COLA and Merit
increase numbers. 5 Yes. 0 No. Motion passed.
Jill Ottow explained the process of recruiting and selecting Alternate Trustees for the Board as
well as the viewing audience. The timing of these efforts was also explained. A question was
asked as to how long an Alternate might serve. Christine Latino offered to see how other library
boards handle this point. All three Alternates: Patty Murphy, Linda Jette and Nina Gray will
continue as Alternates from 4/2025 to 4/2026.
Motion by Karen Moss, seconded by Marnie Finn to reappoint the three existing
Alternates for 2025. 5 Yes. 0 No. Motion passed.
Karen Moss asked if everyone had read the distributed memo about Trustee Advocacy and
impending federal and possible state funding cuts. Everyone said they had read it.
Motion by Karen Moss, seconded by Kane Guthrie to accept and distribute the Call
to Action memo. 4 Yes. 1 No. Motion passed.
Motion by Jill Ottow, seconded by Marnie Finn to rename the document to a Memo
of Concern. 4 Yes. 1 No. Motion passed.
The Board revisited the day and time of the monthly meetings.
Motion by Kane Guthrie, seconded by Linda Jette to set the meetings on the second
Thursday of the month and the meeting time to 5pm.

Next Trustee Meeting: May 8, 2025

Meeting Adjourned 6:18 p.m.

Respectfully submitted by,
Karen Moss, Acting Secretary



