KIMBALL LIBRARY BOARD OF TRUSTEES
REGULAR MEETING MINUTES
February 13, 2025

FINAL
ATTENDANCE:
Jill Ottow, Chair Karen Brown, Director Christine Latino, Trustee
Karen Moss, Vice Chair Patty Murphy, Alternate Trustee
Pamela Borisko, Secretary Nina Gray, Alternate Trustee
Christine Latino, Trustee Linda Jette, Alternate Trustee, standing in

for Marnie Finn, Treasurer
Call to Order: 4:40 p.m.
PUBLIC COMMENT: None.

PROCLAMATION BY KIMBALL BOARD OF TRUSTEES read by Chair Jill Ottow:

In recognition of PAM BORISKO, the Kimball Library Board of Trustees wishes to express its gratitude to her
for her two years of service to the Library. Her keen sense of her role as an elected official, preparedness for
meetings, and willingness to serve so efficiently as Board Secretary are all assets greatly appreciated by her
fellow Trustees.

We thank you, Pam and wish you the very best in the future!

Comment by Secretary Pam Borisko: | wish to thank the Library and the Board of Trustees for the beautiful
book and flowers.

COMMENT BY CHAIR:

I’'m following up on a request by a member of the public who, during our public comment agenda item on
January 19, asked that the minutes of the December 12, 2024 Budget Workshop should be provided to the
public.

This board posts all minutes in accordance with the RSA 91:A. The Draft minutes for that workshop were
posted in the Minutes Binder in the library within 5 days and the final, approved minutes will be posted on the
Library website where all other approved minutes are available.

SECRETARY’S REPORT:
Motion by Karen Moss, second by Christine Latino to accept the minutes of the Special Closed
Meeting Minutes held on 12/12/24. 5 Yes. 0 No. Motion Passed.

Motion by Jill Ottow, second by Linda Jette to accept the minutes of the January 9, 2025, Regular
Meeting Minutes. 5 Yes. 0 No. Motion Passed.



TREASURER’S REPORT
January 2025

General Account $24,590.21

Fine Account $1,087.72
Savings Account $13,279.68

Motion by Karen Moss, seconded by Christine Latino to accept Treasurer report.
5 Yes. 0 No. Motion passed.

DIRECTOR’S REPORT:
e The Library has spent 7% of its budget at the end of January.
e The Board of Selectman approved the new flooring for the conference room.

Motion by Karen Moss, second by Christine Latino to accept the new flooring for the conference room. 5
Yes. 0 No. Motion Passed.

e InJanuary, the Library had 3,052 visits and 4,298 items were borrowed. The Library offered 92
programs attracting 1,029 participants.

e The cold last month was certainly a discouraging factor; nevertheless, the number of visits was up
33% as compared to last January. Circulation of physical items was down slightly from last year
(314), while the use of digital content climbed by 16%.

e In other collection news, interest in the puzzle swap is growing. Memorial gifts allowed us to
purchase two more launchpads for children., and ours are extraordinary.

e The Deliberative session concluded without any changes being made to the town’s operational
budget— which was wonderful news. While it will be challenging to work with a second year of
significant cuts to our operational budget - $15,000 this year and $14,000 last year, 10% and 9%
respectively, the personnel budge is the priority and intact.

e Adult programming in February will offer the first of 4 pairs of the NH Marine Patrol Boating
Safety Courses. Other classes will be offered in March, April and May. Everyone 16 years and
older who operates a motorboat over 25 horsepower on NH waters must have a valid bating
education certificate.

e Building on community interest in genealogy, on Thursday, February 20" at 6 PM, we will dive into
Irish genealogy with Richard Reid who will present Genealogy Class: So, You’re Having Trouble
Finding Your Irish Ancestors?

e Youth programming in February will offer the February Stay-cation week that starts on Monday,
February 24 and we have many events planned. Two highlights including:

e Your Butt Does WHAT!? On Monday, February 24™ at 6 PM will each youth ages 5 and up all
about the unique butts of the world in this silly, informative science program.

e Families of youth ages 2 and up can also drop in on Friday, February AND UP CAN 28t anytime
between 10 AM and 4 PM to play Life-Sized Candyland.

e Reading Dragons & Friends is already a big hit with the kids!



This new reading tracking program is for kids ages 5 and up. By rewarding them with trading cards
to collect, it helps to get kids excited about reading and levels the playing field for readers of varying
ability. We have a total of 23 kids registered for the program.

OLD BUSINESS:

Motion by Karen Moss, second by Jill Ottow to accept Procedures for Staff to Bring a Concern to the Board of
Library Trustees. 5 Yes. 0 No. Motion passed.

Karen Brown read into the record a draft about Holiday Decorations at the Kimball Library. A discussion
ensued regarding bringing back a tree into the Library. A lighted tree no greater than 6 feet in length with no
Christmas ornaments will be placed in the library at the Director’s discretion.

NEW BUSINESS:

Funding Request by Karen Brown for two new benches from LL Bean for outdoor concerts; a 15% discount
has been obtained for a total cost of $832.30.

Motion by Christine Latino, second by Karen Moss to use Elizabeth Smith Fund to purchase two
benches. 5 yes. 0 No. Motion passed.

Karen Brown discussed the Kimball Library VVolunteer Policy which has been expanded upon from 2008.

Motion by Christine Latino, second by Jill Otto to accept the Kimball Library Volunteer Policy. 5 Yes.
0 No. Motion passed.

The Library has 4 bathrooms; two in the lobby and two in the children’s room. Karen Brown is requesting to
have new signs placed upon the doors that just say restrooms to make them non-gender specific. In addition,
the two bathrooms in the children’s room will indicate that there are changing tables inside for patrons to use to
change their small children.

Karen Brown has indicated the need for sanitary napkins to be placed in the lobby restrooms for young female
patrons. Dispensers can be purchased at a cost of $300.00 each. It was suggested that an alternative might be a
corner shelf or some sort of small shelving be used with a discreet box to be placed in the restrooms which will
not be as expensive. Karen Brown will investigate this further.

Linda Jette would like our trustee meeting to be posted on the library calendar. Karen Brown has agreed to
place the meetings on the calendar going forward.

Motion by Karen Moss, second by Christine Latino to adjourn meeting. 5 Yes. 0 No. Motion passed.

Meeting Adjourned 5:58 p.m.
Respectfully submitted by, Pamela Borisko, Secretary



