KIMBALL LIBRARY BOARD OF TRUSTEES
REGULAR MEETING MINUTES
October 10, 2024
FINAL

ATTENDANCE:

Karen Brown, Director

Karen Moss, Vice Chair Patty Murphy, Alternate Trustee
Marnie Finn, Treasurer

Pamela Borisko, Secretary
Christine Latino, Trustee

Call to Order: 4:34 p.m.
SECRETARY’S REPORT:
Karen Moss will be Acting Chair today in Jill Ottow’s absence.

Motion by Christine Latino, seconded by Marnie Finn to accept the minutes of the
Regular Meeting Minutes held on 8/13/24. 5 Yes. 0 No. Motion Passed.

Motion by Christine Latino, seconded by Karen Moss to accept the minutes of the
Regular Meeting Minutes held on 9/12/24. 5 Yes. 0 No. Motion Passed.

Motion by Christine Latino, seconded by Patty Murphy to accept the minutes of the
Budget Workshop Meeting Minutes held on 9/12/24. 5 Yes. 0 No. Motion Passed.

TREASURER’S REPORT

September 2024
General Account  $25,489.18
(Includes Ruth Campbell $3,838.22)
Fine Account $1,776.55
Savings Account $12,622.52
(Includes Elizabeth Smith $6,789.15)
Passports: 10 for a total of $350.00
Donations: 0

Motion by Pam Borisko, seconded by Christine Latino to accept Treasurer report.
5 Yes. 0 No. Motion passed.

DIRECTOR’S REPORT:

e The Library was visited 3,334 times and 4,281 items borrowed. These figures are
slightly less than those of last September. The number of programs (81) was 8 fewer
than in 2023, but attendance (1,160) rose by 25%. We are on track to provide more than



1,000 programs with at least 15,000 attendees this year! We expect foot traffic to reach
43,000 which is an increase of more than 5% compared to 2023.

e The No Fear Painting exhibit is on view in the Meeting Room during October. These are
oil paintings by students in Jackie Cunningham’s painting class. Many of her members
are Atkinson residents.

e September Adult Programming Highlights: Introduction to Antique Hand Fans on the
24" was a remarkable event with more than 100 fans, many antique, from all around the
world. The presenter was extremely personable and knowledgeable.

e Some of the Special Programs Coming up in October include:

e Rome and Pompeii: Discovering and Preserving the Past. Thursday, October 10" at 6:30
PM. R. Scott Smith will explore the archaeological remains of Rome, the “Eternal City,”
and Pompeii, and discuss the problems of preserving these ancient ruins.

e Spirits of New England with Dustin Pari. Tuesday, October 22" at 6 PM. Dusting Pari
lectures about the paranormal across the country. He has traveled the world to expand his
understanding of the unseen realm. In this program he will discuss some of his favorite
New England investigations including local history with some chilling tales.

e Jeffrey Zygmont returns on Thursday, October 24" at 6 PM. Last time he brought Robert
Frost poetry to life. This time he will offer a dramatic recital of The Raven by Edgar
Allan Poe. Jeff brings the 18 stanzas to life by emphasizing Poe’s inventive and
ingenious language that draws listeners in for the poems chilling conclusion.

September Youth Programming Highlights:

e There were 42 programs in September with a total attendance of 490 people.

e The Owl Eyes Wilderness Survival Wooden Spoon Carving and the Roll & Write writing
and roleplaying programs were a great success.

e Back to school programs are underway. In fact, Choose Your Own Adventure and
Elementary Explorers are full, with a waitlist.

e Write It Out returns on Wednesday, October 16" at 6 PM. Brown Bag Book Club on
Thursday the 17" at 6 PM and Reader’s Theater will return on Thursday the 24" at 6 PM.

e We are excited to have Little Groove Music here on Friday, October 18" at 10:15 AM.
This program is for kids ages 3-6 and their caregivers and will provide great opportunities
for the children to interact with many kinds of musical instruments.

NEW BUSINESS:
Motion by Karen Moss, seconded by Christine Latino to accept the 2025 Holiday Schedule
and to include for this year the closing of the library on Thanksgiving Eve, Christmas Eve,

and New Years Eve. 5 Yes. 0 No. Motion passed.

Motion by Marnie Finn, seconded by Christine Latino to accept the 2025 Holiday Gift of
Cash for the Library Employees. 5 Yes. 0 No. Motion passed.

At the next meeting the Trustees will plan for Social Time following the December 12, 2024
meeting.

Christine Latino would like to see what we can do to bring back the Christmas Tree. Karen
Brown wants to decorate for the season with poinsettias, swags, snowmen, and we will have a



holiday musical concert. Tree is 12 feet tall and cumbersome. We will revisit this matter next
year.

OLD BUSINESS:

Motion by Karen Moss second by Christine Latino to table the Procedure for Staff to Bring
a Concern to the Board of Library Trustees pending clarification of RSA 91A-3:11. 5 Yes 0
No. Motion passed.

Meeting Adjourned 5:00 p.m.

Respectfully submitted by,

Pamela Borisko, Secretary

Motion by Pam Borisko second by Christine Latino to move into Non-public Session. 5 Yes. 0
No. Motion Passed.

Time: 5:02 p.m.
Discussion on Director’s Contract.

Motion by Christine Latino second by Karen Moss to table Contract pending clarification on
section 8 of the contract. 5 Yes. 0 No. Motion passed.

Motion by Karen Moss second by Christine Latino to move back into public forum. 5 Yes. 0
No. Motion Passed.

Motion by Karen Moss, second by Christine Latino to adjourn the meeting. 5 Yes. 0 No.
Motion passed.

Adjourned: 5:32 p.m.

Respectfully submitted by,
Pamela Borisko, Secretary



