
KIMBALL LIBRARY BOARD OF TRUSTEES 
REGULAR MEETING MINUTES 

August 13, 2024 
FINAL 

 
ATTENDANCE: 

Jill Ottow, Chair     Karen Brown, Director 

Karen Moss, Vice Chair    Nina Gray, Alternate Trustee 

Marnie Finn, Treasurer    Patty Murphy, Alternate Trustee  

Pamela Borisko, Secretary    Linda Jette, Alternate Trustee 

 

Call to Order:   5:00 p.m. 

 

SECRETARY’S REPORT: 

 

Motion by Karen Moss, seconded by Marnie to accept the minutes of the June 11, 

2024, meeting.  5 Yes. 0 No. Motion Passed. 

 

TREASURER’S REPORT For June and July 2024 

             June Numbers  July Numbers 

General Account    $26,836.45  $27,011.74  

 (Includes Ruth Campbell $3,838.22)  $  3,838.22 

 Fine Account $2117.82   $  1,987.40 

 Savings Account $12,403.94   $12,502.47   

 (Includes Elizabeth Smith $7,559.15)  $  7,559.15 

 Passports:    0   $     210.00 (6 total) 

 Donations:  Total for June and July   $     200.00 

 

Motion by Jill Ottow, seconded by Patty Murphy to accept Treasurer report and the 

June and July Donations for June 11, 2024. 5 Yes. 0 No. Motion passed.   

 

DIRECTOR’S REPORT: 

• We have 20 weeks to go in our budget and our target balance should be 38% and it is at 

45.87% 

• There is concern about the telephone line because the cost was increased significantly; 

other concerns discussed were other professional services, heat and household supplies.  

Personnel is on target.  Some subscriptions are not due yet and we had a computer fail.  

The budget is going to be very tight. 

• In June, the library was visited 3,892 times and 4,831 items were borrowed.  In July, 

visitation increased to 4,594 with 5,290 items borrowed.  July’s circulation increased by 

9.5% over June’s which rose by 8% over May’s.  

• In July there was a 24% decrease in the use of digital content compared to June.  As a 

result of the budget cuts, we had to restrict the number of titles available to patrons.  

Concerns are that we must think about our funding for this e-content to serve the needs of 



our patrons.  Karen Brown will get us the information when the time comes to help the 

board address this issue.  

• We may want to put e-content under a separate line item on our budget because it is an 

important part of our library, but that must be approved by the Budget Committee. 

• Summer programs comparing July to June rose by 20%, attendance by 24% and foot 

traffic by 18%.  We had a 22% increase in participation compared to 2023. 

• We are extremely fortunate and grateful to the Friends of the Library and to the Estate of 

Elizabeth Smith for sponsoring our youth events, and to the George Family Charities for 

their support of the Friends, their gift of the concert series and our beautiful garden out 

front.  

• The Atkinson Days will be held on September 7 at Woodlock Park.  We will have a 

balloon twisting station and our library staff dressing up as Dr. Seuss characters. 

• More than 800 people attended our Library Concert Series! The Annie Brobst band with 

our own Fire Chief Eric Thomas kicked off our concert series, along with a Beatles 

tribute band and Boston City Rhythm featured a father and daughter duo form Atkinson 

to name a few.  

• Our summer reading program attracted 216 participants and 1825 folks attended the 

program.  Kids met their participation challenge and Kathy Watson kissed Chuck the pig!  

• We had 7 professional programs that brought in 797 young people: the most popular 

being Adventures with Carriage Shack Farms, Wildlife Encounters, and the grand finale 

with Kona Ice Truck and Airbrush Tattoos. 

• The staff created 49 special summer reading programs that was all done in 6 short weeks: 

drawing in another 800 participants. 

• Our annual Adventures with Cupcake Wars was a hit, and the participants made amazing 

cupcakes! 

• 50 readers signed up for the summer reading program who were in grades 6-12! 

• Thank you to Terri Picard for the outstanding summer decorations in our library! 

• Thank you to Lois Powers for the lobby displays! 

• In August we are offering adults a painting with acrylics class with artist Tiffany 

Farmakis-Day. 

• The 2024 Summer Concert series ends on August 15 with the TCMA Concert Band and 

Cookout and Ice Cream Social.  This is sponsored by Atkinson Recreation, Elder 

Services and the Lions club and hosted by the library each year. 

• Snoopy the Mini Rex Rabbit will visit on August 28 for the Leaping into the School Year 

program.   

• 4 children registered for the Read 1000 Books Before Kindergarten.  3 new graduates had 

their pictures taken in front of our library sign.  Two years ago, we launched this program 

and so far, 15 children have read 1000 books before kindergarten. We have a total 56 

children currently enrolled! This program is Funded by the Estate of Elizabeth Smith. 

 

NEW BUSINESS: 

 

Monique Chretien from the Conservation Commission presented a written proposal for a 

Pollinator Garden at the library.  Discussion ensued and because there are many questions, this 

matter will be tabled until more information is gathered, and we will get back to her. 



 

Motion by Marnie Finn, seconded by Pam Borisko to accept a granite bench as a gift from 

the Herold Family.  5 Yes. 0 No. Motion passed.   

 

Motion by Pam Borisko, seconded by Karen Moss to accept the job descriptions for 

Circulation Coordinator, Technical Services Assistant, Head of Adult Services and Head of 

Technical Services.  5 Yes. 0 No. Motion passed.   

 

Our wiring project is complete, and the camera’s will be mounted on the wall in the future.  

 

We will continue our discussions at the next meeting to finalize a date and time for our board 

meetings.  Our next meeting will be on Thursday, September 12, 2024, at 4:30.  

 

OLD BUSINESS: 

 

Correspondence:  Jill Ottow sent a letter to the town regarding the outstanding work done by 

Matt Sullivan and a thank you card was sent to Charlie George for his generosity, purchasing 

raffle tickets for the board of trustees to participate in the Friends of the Library Raffle Baskets. 

 

Director Performance Review update: Jill is hoping to have it completed in time for the Budget 

meeting on 23rd. 

 

Next meeting Thursday, September 12, 2024, at 4:30. 

 

Meeting Adjourned 6:40 p.m. 

 

Respectfully submitted by, 

Pamela Borisko, Secretary 

 

 

 

 


