KIMBALL LIBRARY BOARD OF TRUSTEES
REGULAR (ZOOM) MEETING MINUTES

8/19/20
ATTENDANCE (ZOOM):
Tom Kelley, Chair Nina Gray, Alternate Trustee
Linda Jette, Vice Chair (1:26) Julie Hommond, Alternate Trustee
Marnie Finn, Treasurer Karen Brown, Director
Karen Trasatti, Secretary Kathy Watson, Asst Director/Youth Services Director

Bruce Pelletier, Trustee

OTHERS IN ATTENDANCE:
David Williams, Station Manager

Call to Order: 1:01pm

SECRETARY REPORT:
Minutes of 7/15/20 meeting have been distributed by secretary.

Motion by Nina Gray, seconded by Bruce Pelletier to approve minutes of 7/15/20. Motion
passes 5-0.

TREASURER REPORT:
Marnie has copies of all treasurer reports from last several months.

Fines account: S 2,502.96
General operating:  $12,964.94 (includes $8,140.00 deposit for electronic sign)
Donations: $ 7,867.00 (57,500 Friends donation, $325 patron donations, $42

accumulated change).

Motion by Tom Kelley, seconded by Nina Gray to accept donations in amount of $7,867.00 as
reported by treasurer. Motion passes 5-0.

DIRECTOR REPORT:

e 4500 checkouts for July (average 1200/wk). 868 local use: measures use of materials
that aren’t checked out (staff effort). Local use not included in current circulation #s
(has been included in past).

e Patrons have been cooperating with current safety measures. Drastically lower foot
traffic. Many patrons continue to use library takeout.

e 316 children/teens attended youth programs

e Adult concert series — over 400 for last 2 concerts to watch in real time. 5 concerts have
generated 3500 views.
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e Collection re-arrangement — doubled amount of space occupied by new items. Leaving
items in “new status” longer.

e |LL: gearing up to get started. Will begin taking new loans again in next few weeks.

e Facilities: new electronic sign was ordered and likely to be in sometime in September.

e Fire panel in lobby needs to be replaced — to be handled by town (town budget).
Sounding randomly. Alarm system is fully operational. Contact points on compressor
replaced.

e |n person coop meeting tomorrow.

e 3library pages leaving for college. Max O was hired last month. Maggie U interested in
the other page position.

Youth Programming: (Kathy)

It’s been a different summer but pleased w/ viewership. Small amount of kids consistently
coming into library. Fairy journals have been popular. Looking forward to trying new things in
fall (zoom pre-school story time, continue w/ Facebook live story time, Zoom detectives). Will
offer Zoom homework program.

UNFINISHED BUSINESS:
e Waiting for equipment to arrive for new electronic sign.

NEW BUSINESS:
e DVD workshop: trustees met and discussed DVDs. Karen Brown suggests we maintain 2
day loan period for DVDs but allow DVDs to be reservable for our patrons.

Motion by Tom Kelley, seconded by Linda Jette to maintain 2 day loan period for DVDs but to
make DVDs reservable for our patrons. Motion passes 5-0.

e Karen Brown will create policy stating the above.

e How can we support DVD purchases with the funds we have? For past 3 years, there
has been a shortfall in incoming fine S and what we spend on DVDs. Difference in funds
coming from materials of trade line. Tom proposes we take a look at fine account
balance annually.

Motion by Tom Kelley, seconded by Bruce Pelletier to expend up to $2,500 from fines account
for purchase of DVDs for 2021. Fines account to be annually reviewed. Motion passes
unanimously.

2021 Budget Draft:
e Early draft distributed to trustees. Due to Board of Selectmen by 9/3/20.
e 2.85% increase
e Health Ins: TBD - KB not taking health insurance so line will reduce significantly.
e Heat: 7% increase (+5850)
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e Materials of Trade: 3.5% increase ($1000)

e Water & Water for Fire Protection: 13% increase (S400)

e Mileage: 25% decrease (5150)

e Youth Programs: 10% decrease ($100)

e Education/Conference: 12.5% decrease ($250)

e COVID expenses (~$1,000) will be reimbursed. FEMA will not reimburse for plexiglass
(S500 expense from library supplies line).

e Library Assistance increase: 2 years ago, approval to phase in children’s librarian
position from part-time (32 hrs) to full-time (40 hours).

e Longevity increase for Lois (5 years eff 1/1/21).

Motion by Tom Kelley, seconded by Linda Jette to accept 2021 budget proposal to be
presented to Town Administrator by 9/3/20 which reflects a 2.85% increase. Motion passes
5-0.

Maggie Uliano has been volunteering as a library page for a few weeks. Director would like to
hire effective tomorrow, 8/20/20 with a starting salary of $8.50/hour. After favorable 6 month
review, wage to increase to $9/hour. Average 7 hours/week with rotating Saturday schedule.

Motion by Tom Kelley, seconded by Linda Jette to support the hiring of Maggie Uliano as
library page, eff 8/20/20 at $8.50/hour and after favorable 6 month review, salary increases
to $9/hour with average 7-9 hours per week. Motion passes 5-0.

Proposal for free library card replacements. Currently cost S5 to replace lost card. Reason for
high fee is to discourage frequent loss of cards. Suggest we eliminate fee to replace cards.

Motion by Linda Jette, seconded by Tom Kelley to adopt a free library card replacement.
Motion passes 5-0.

Tucker Furniture:

Carrels were taken down and stored in game room. KB thinks carrels could be used again near
library stacks adjacent to courtyard. KB to contact Tucker Furniture regarding feasibility and
cost of setup.

Conservation:

Conservation commission created new town trail maps. Dropped off a framed conservation
map (36x36) w/ pockets to hold current trail maps. Tom suggests it be hung in a location of
staff choosing and reevaluated in 6-12 months to make sure it’s working out. Library staff has
option to find best location.

Jack Frost Jamboree:

Jamboree has been a very popular event, however, January 2021 is uncertain. Jamboree
cancelled for 2021 and can be revisited for the following year.
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Motion by Tom Kelley, seconded by Linda Jette to suspend Jack Frost Jamboree for 2021 and
revisit/reschedule for 2022. Motion passes 5-0.

Dickens village donation: (Linda Jette): valued at $3k.

Motion by Marnie Finn, seconded by Linda Jette to accept a Charles Dickens Village donation,
estimated value $3000. Motion passes 5-0.

A volunteer has offered to store collection for 10 years and pickup/dropoff entire display.
Setup would be in 2 display cases in lobby and 2 smaller cases when entering adult circulation.

Motion by Linda Jette, seconded by Marnie Finn to adjourn.
Next meeting 9/15/20.
Meeting adjourned: 2:25pm

Respectfully submitted by,
Karen Trasatti, Secretary

8/19/20 Kimball Library Board of Trustees — Regular Meeting Minutes



