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KIMBALL LIBRARY BOARD OF TRUSTEES 
REGULAR MEETING MINUTES 

7/15/20 
 
Attendance:     Others in Attendance: 
Tom Kelley, Chair    David Williams, Station Manager 
Linda Jette, Vice Chair  (Zoom)  Kay Galloway, Friends of Library President 
Marnie Finn, Treasurer    
Karen Trasatti, Secretary (Zoom) 
Bruce Pelletier, Trustee 
Karen Brown, Director 
Kathy Watson, Asst Director/Youth Services Director 
Nina Gray, Alternate Trustee 
 
Call to Order: 1:30 pm 
 
Due to technical difficulties, today’s meeting had a delayed start.  Today’s meeting is a hybrid 
meeting, some attendees in person, others attending via Zoom.   
 
Motion by Marnie, seconded by Bruce Pelletier to approve regular meeting minutes of 
6/17/20 as presented.  Motion passes unanimously.   
 
TREASURER REPORT: 

• Treasurer has 3 months of treasurer reports on file for the trustees and will be provide 
when we all meet again in person.     

 
Motion by Marnie Finn, seconded by Tom Kelley to accept Treasurer’s report for June.   
3 Yes, 2 Abstain.  Motion passes.   
 
DIRECTOR REPORT: 

• Library reopening going very well.  Patrons using token system and have not exceeded 
20 patrons at one time.  1236 items circulated first week of reopening (compared to 992 
same time last July). 

• Programs: Summer concert series off to a good start – this month’s concert had 623 
views.  Concerts posted to library Facebook page 

• Facilities:   
o Alarm system (now ringing to alarm company)  
o Spring maintenance – compressor needs contact points replaced 
o Trellis at front entrance has some pillar rot – carpenter out this week to fix and 

will be re-stained.    

• Co-op:  Sandown has new director as of 7/6/20.   
Kathy Watson reported on virtual summer reading program.  Kickoff on 6/17/20 was successful.   
Summer fairy visits have been happening.   
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Library Electronic Sign: 
Electronic sign outside library has failed completely and needs to be replaced.  Karen Brown has 
put together bid specifications for new sign: double faced sign, amber lights, capacity to 
program sign to do dark during certain hours, wifi communication, training provided, cloud 
software interface, ability to change remotely during emergency, matrix led 40x100 (# of 
columns and rolls of LED lights), fit within existing cabinet, and removal and disposal of existing 
sign.   
 
Library currently has an Advantage sign that lasted 11 years.  Replacing with same product costs 
$15,000 – $17,200.00.  Advantage is older technology that doesn’t meet certain specs (no 
remote access) and limited in amount of text.  Karen B also investigated a Daktronic sign which 
meets all specs (more modern, longer life expectancy 14-15yrs).   
 
Daktronic: 
Pros: web-based software, flexibility w/ lettering, multiple lines of text, same sign as 
community center.   
Cons:  more expensive 
 
2 bids for Daktronic: 

• Barlow Signs International: on-site demo, guaranteed to fit existing cabinetry.  $18,574.  
Karen B negotiated 7% discount plus additional $1,000 discount for broadband .  Final 
cost after discounts:  $16,273.00.  5 week lead time for sign once 50% deposit sent.   

• Signs Now: will match price from any vendor, however, their quote requires an 
electrician to install which would be an unknown additional expense.   
 

Discussion on funding for the project.  Friends have generously donated $7,500 toward the 
project.  Trustees could contribute $2,000 from an income generating fund, $2,000 from 
Elizabeth Smith Fund, and $4,773.00 from maintenance line of budget. Maintenance line 
currently $5,136.50 and would be reduced to $363.50.  Karen T. had concerns about trustee 
funding with our limited funds and although recognizes the need to replace, does not support 
the large expenditure at this time.   
 
Motion by Tom Kelley, seconded by Marnie Finn to accept Karen Brown’s recommendation to 
accept bid from Barlow Signs International of Nashua NH to install a Daktronic electronic sign 
priced at $16,273.00 ($18,574 less $2,300.18 in discounts).   
4 Yes, 1 No.  Motion passes.   
   
 
New Business: 

• Library Pages Grace and Nick going off to college.  Max Orio, a TRHS junior will be hired 
as new page.  Max will work 7-12 hours/week, including some Saturdays at a rate of 
$8.50/hour.  After 6 month probation and upon satisfactory employment, his wage will 
increase to $9.00/hour.    



 

7/15/20 Kimball Library Board of Trustees – Regular Meeting Minutes 
 

Page | 3 

• Seeking candidates for another page.   
 
Motion by Tom Kelley, seconded by Marnie Finn to hire Max Orio as new library page.  
Motion passes unanimously.  
 
Building Reopening Plan: 
Karen B. provided the trustees with copies of the library’s 5 step reopening plan.   
 
Motion by Tom Kelley, seconded by Linda Jette to support and use the 5 Phased Building 
Opening Plan as provided by Karen Brown.  Motion passes unanimously. 
 
Linda requested discussion about DVD policy.  Library policy established years ago uses fine $ to 
purchase DVDs.  Fines don’t accumulate like they used to.  Need to define policy on what we 
buy.  Will add to agenda for next meeting and have workshop to discuss.     
 
Next meeting August 19, 2020.   
 
Motion to adjourn by Tom Kelley, seconded by Marnie Finn.    
  
Meeting adjourned: 2:38pm 
 
Respectfully submitted by,  
Karen Trasatti, Secretary 


