KIMBALL LIBRARY BOARD OF TRUSTEES
REGULAR ZOOM MEETING MINUTES

6/17/20
Attendance (Zoom): Others in Attendance:
Tom Kelley, Chair David Williams, Station Manager
Linda Jette, Vice Chair Kay Galloway, Friends of the Library President

Marnie Finn, Treasurer

Karen Trasatti, Secretary

Bruce Pelletier, Trustee

Ahva Falwell, Alternate Trustee (in/out of Zoom meeting)
Nina Gray, Alternate Trustee

Karen Brown, Director

Kathy Watson, Asst Director/Youth Services Director

Call to Order: 1:01pm
Correspondence: None

Secretary’s Report:
e Accept minutes of 5/20/20 regular meeting.
e Linda Jette recommended we amend minutes “to accept Lara Cross’s resignation with
regret.” Lara and her family have relocated to Utah.

Motion by Linda Jette, seconded by Marnie Finn to accept the regular meeting minutes of
5/20/20 as amended. Motion passes 5-0.

Treasurer’s Report:
e May Financials:
o General Account: $15,163.65
o Fine Account: S 2,819.62
o Total: $17,983.27

Motion by Linda Jette, seconded by Marnie Finn to accept the Treasurer’s verbal report for
May. Motion passes 5-0.

Director’s Report:
e Statistics: checkouts and total circulation down for the month. Take out service started
on 5/18 and has been very popular — 766 checkouts in 2 weeks! Downloadables up 24%
from same time last year.

e Programs: Youth programming continues to be strong: 33 programs with almost 800
attendees. It’s remarkable for being in a digital format.
e Facilities: Alarm system has been repaired. Building being prepared for reopening.
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e Cooperative Update: Directors have met on 2 occasions and shared various reopening
plans. Atkinson leading the way with reopening. Sandown to open by appt only.
Plaistow opening soon but with restricted hours.

o Staff: Staff is well and healthy. Karen B. praised her staff for their hard work and
providing services to the community. There is some apprehension by the staff with
reopening but the staff is ready for public interaction.

e Adult Programming: Lois has organized summer concert series. First concert (Bennett
& Perkins) was held on Facebook on June 4t- 108 real time viewers and 136 watched at
a later time (244 total). Participating in afternoon tea chat in collaboration with Noriko
at the community center. Also partnering with NH humanities to provide links to high
quality programs.

e Youth Services: Kathy reported the summer reading kickoff is this afternoon at 5. In
order to attend the show virtually, patrons must register on library website. 95
registered viewers so far. Summer reading program is open for registration. Kids can
earn virtual badges by recording reading minutes. Staff is busy preparing prizes and
fairy visits by librarians.

e Linda complimented Kathy Watson on managing all her duties (online tech services,
managing staff, etc).

Unfinished Business:

o Wireless access points replaced with new modern access points. Immediate increase in
wireless coverage range and speed. 24/7 wireless internet access. Allows patrons to
access internet from entire library parking lot. Will be able to receive software updates
faster and in a timely manner. Awaiting invoice but expected to be under the $2,000.00
budgeted amount.

e Summer program start up cost of $500. Funds have been drawn from the Elizabeth
Smith Foundation for years.

Motion by Linda Jette, seconded by Marnie Finn to accept the expenditure of $500 of
Elizabeth Smith Funds to fund the summer reading program startup cost. Motion passes 5-0.

e Electronic Sign Repairs: Electronic sign in front of library has failed completely.
Temporary signs being used outside. Karen Brown has secured 2 bids ($16k & $15k) to
replace with the same Advantage Tiles sign. Karen B. securing quote from same vendor
who installed sign at community center — vendor recommends newer technology, not
Advantage Tiles. How do we pay for a new sign? Linda Jette, Marnie Finn, Nina Gray
and Kay Galloway are all Friends and shared discussion from Friends meeting this
morning. There is the option to apply for FEMA grant but that could take months if not
years. After extensive discussion, Friends voted to authorize up to $7,500 towards
purchase of a new sign. Friends also recommended Karen Brown discuss sign
replacement cost with TA David Cressman as the present sign was purchased by the
Friends of Kimball Library with the understanding the sign would also serve the
community to convey important town info to residents. Trustee funds are limited and
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restrictive in how we can expend funds. Only $5,644.00 in trustee funds can be used for
discretionary spending. Trustees have insufficient funds to pay for total expense.

Tom proposed Karen Brown talk to Mr. Cressman tomorrow to explore what funds if any the
town could contribute to a new electronic sign in combination with $7,500.00 donation from
Friends and available Trustee funds. Karen T. expressed concerns about Trustees spending
limited funds on this one project.

New Business:

Tom recognized Wendy Doughty, longtime Trustee, Alternate Trustee and Friend for her
many years of service. Tom read aloud a proclamation that will be presented to Wendy
at a future time to recognize her service.

Ahva Falwell was appointed by the Board of Selectmen (BoS) to serve as Alternate
Trustee.

Bruce Pelletier was appointed by the BoS to serve the remainder of Lara’s Trustee term
to March 2021.

Communicable Disease Policy: Karen B. discussed a “best practice” policy for
communicable diseases. The policy gives the library an opportunity to speak to
staff/public if someone presents with a communicable disease (mumps, chickenpox,
Covid19, etc). It’s in the best interest of the library to have such a policy in place. After
much discussion, trustees and director agreed to strike the line: “If you become ill, you
are no longer contagious only after 24 hours of being symptom free.”

Motion by Tom Kelley, seconded by Linda Jette to accept the communicable disease policy as
amended. Motion passes 5-0.

Phase 4 Reopening 7/6/20: Karen Brown outlined the plan to reopen library — most
normal plan for operations that still puts priority into staff and public safety. Complies
with Governor Sununu’s “Safer at home” order.

More aggressive reopening than other libraries — many haven’t started curbside pickup.
Reopen plan to resume normal hours: M-F 10a-8p, Sat 10a-3pm.

Staff and public must wear masks when entering building. Will offer masks for anyone
who doesn’t have one.

20 max adult customers in building at one time (plus 6-7 staff members).

Token system to enter —take a token, return it when you leave. Karen B. will be at door
initially to help with this process.

Curbside service will continue as it reduces # of people in building and also serves
patrons who may have apprehension about coming back into the building.

Children’s room would be open for browsing only. Only main circulation will be open.

3 plexiglass, removable shields on order for front desk and main computer.

Free book program to end.

All returns continue to be made via book drop — all returned items will continue to be
guarantined for 3 days.
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e Programming to continue virtually with a slow increase of in person events with limited
participation.

e Meeting room available for library sponsored events only with 15 people max.

e Hand sanitizer will be available in several locations around library.

e Cleaning schedule: currently 2x/week cleaning schedule. Will resume normal 3x/wk
cleaning schedule.

e Inter-library use will continue once transportation becomes available again.

Next Regular Meeting: Trustees will meet in person at the library on 7/15/20 at 1pm.
Trustees who are unavailable to meet in person will attend via Zoom.

Motion to adjourn by Linda Jette, seconded by Bruce Pelletier.
Meeting Adjourned: 2:34pm

Respectfully submitted by,
Karen Trasatti, Secretary
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