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KIMBALL LIBRARY 
SPECIAL MEETING MINUTES 

MAY 13, 2020 
 
ATTENDANCE (ZOOM):   OTHERS IN ATTENDANCE (ZOOM): 
Tom Kelley, Chair    David Cressman, Town Administrator 
Linda Jette, Vice Chair    Bill Innes, Building Needs Committee Chair 
Marnie Finn, Treasurer   Nick Hall, Building Needs Committee (1:12) 
Karen Trasatti, Secretary   Kay Galloway, Friends of Library 
Lara Cross, Trustee     Chris Barney, Friends of Library 
Nina Gray, Alternate    Scott Krueger, Resident 
Karen Brown, Director   David Williams, Station Manager 
Kathy Watson, Youth Services Director  
 
Call to Order: 1:00 pm 
 
Purpose of today’s meeting is to hear a report from Bill Innes of the Building Needs Committee 
(BNC) and the findings of a recent facility condition assessment of the Kimball Library building.   
 
Building Needs Committee (BNC) formed about a year ago and consists of 9 members, all 
Atkinson residents.  Committee broken into 2 groups: 

1. Survey & Analysis (architect, survey and building experience in the group).  Two surveys 
conducted to date (one with senior staff in town, second with all town employees).  Due 
to Covid19, no opportunity yet to complete analysis.  Top concerns of surveys:   security, 
privacy and storage.   

2. Buildings & Infrastructure (contractor, management and building experience in the 
group).  BNC hired EMG (now Veritas) to do facility condition assessments for 7 town 
buildings.  BNC completed pre-inspection surveys for all buildings in town. 

 
***EMG/Veritas Facility Condition Assessment draft for Kimball Library is for discussion 
purposes only** 
 
Due to COVID19, BNC meetings with EMG/Veritas on hold at this time.   
 

▪ EMG/Veritas recommends immediate repair of library siding and roof.  No downspouts.  
Splash back in corners causing worse damage in other areas.   

▪ Roof structure not properly attached to the building (roofing nails not attached to joists).  
Further inspection/assessment needed.    

▪ Overall, library building in good condition.   
▪ Possible replacement of heat pumps (distribution pumps) in next 3 years – town will take 

wait and see approach.  Town will address any issues of concern or failure 
(mechanical/hvac) in an economical way.   

▪ Asphalt in driveway failing: restriping needed.  BNC to seek road agent input.       
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▪ FCI (Facility Condition Analysis): over the next 10 years, town could have potential to 
spend $377K to keep library in good condition (~$37k/year).  Analysis accounts for 
replacement costs based upon industry standards and some costs may not apply to the 
Kimball Library (ie carpet replacement and interior painting for ~$90K).   

 
BNC next steps:  Committee members to further review report and inspect issues in more detail.  
Immediate concerns will be planned for next few budget seasons.  Prepare town, selectmen and 
budget committee for 2022 and beyond.   
 
Question of siding and roof warranty:   Warranty is typically for material only and not poor 
workmanship.    Class action suit for siding successful, however, complaint must be filed by 
September.  Siding issues not part of lawsuit so doubtful we would have recourse for siding.   
 
Trustee participation is important moving forward.  Will need to work together with the town to 
complete work that needs to be done.    
 
Plans for town wide capital improvement fund.  $50k warrant passed at last election for capital 
improvement.   
 
Motion to adjourn by Tom Kelley, seconded by Linda Jette.   
 
Meeting adjourned: 2:01pm  
 
Respectfully submitted by,  
 
 
Karen Trasatti, Secretary 
 
 
 
 
 


