KIMBALL LIBRARY
REGULAR MEETING MINUTES
APRIL 29, 2020

ATTENDANCE (ZOOM): Others in Attendance (ZOOM):
Tom Kelley, Chair Dave Williams, Station Manager
Linda Jette, Vice Chair Ahva Falwell, Resident

Marnie Finn, Treasurer

Karen Trasatti, Secretary

Lara Cross, Trustee

Karen Brown, Director

Kathy Watson, Asst Director/Youth Services Director

CALL TO ORDER: 1:00 pm

Meeting today via video conference (Zoom). In order to be compliant with RSA-91A Right to
Know Law, today’s meeting allows public access. Town administration worked with the station
manager and allowed this board meeting in which each board member can participate. Due to
COVID19 pandemic state of emergency, pursuant to NH governor executive order 2020-4, this
public body is authorized to meet electronically. Public access granted by telephone 929-205-
6099, password 748263 or by Zoom web address 95977101114,

SECRETARY REPORT:

e Motion by Marnie Finn, seconded by Linda Jette to approve 2/19/20 regular meeting
minutes as presented. Motion passes 5-0.

e Motion by Marnie Finn, seconded by Lara Cross to approve 3/9/20 special meeting
minutes as amended (3 full time employees changed to 4 full time employees).
Motion passes 5-0.

e Motion by Marnie Finn, seconded by Linda Jette to approve 3/16/20 special meeting
minutes as presented. Motion passes 5-0.

¢ Motion by Marnie Finn, seconded by Linda Jette to approve 3/17/20 special meeting
minutes as presented. Motion passes 5-0.

TREASURER’S REPORT:
e General Operating Account: $13,412.25
e Fines Account: $3,495.13

Motion by Tom Kelley to accept treasurer’s report as presented. Seconded by Linda Jette .
Motion passes 5-0.
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DIRECTOR REPORT:

Despite library being closed for half of March, circulated materials were similar to March
2019 circulation due to patrons having an opportunity to stock up prior to library
closure.

Library staff has been amazing during this crisis. Instantly switched to project mode and
evaluated over half of the adult holdings (7000 titles in fiction alone).

Introduced Bisac cataloging to youth services biography category.

Project work slowed and has shifted to providing digital programs. Planning and editing
takes several hours to produce (3 steam videos, 13 pop up poetry readings, 3 story time
videos).

Stay-cation events planned for this week (skype a scientist, cupcake rush, lip sync
contest, toddler craft video, Netflix party, etc).

Communication happening more often via weekly newsletter, newspaper press releases
and updates to website.

Free materials offered outside the library (25-50 items taken each day)

Kathy W continues to assist patrons with tech help.

Lois coordinating with adult presenters. Some able to shift to online format.

Designer offering online program for setting up an effective home office.

Documentary posted to website: Mt Washington

Kathy W had a great experience at library conference in Nashville.

YOUTH SERVICES:

Kathy Watson reported there was great turnout for coding class and library buddies so
it’s disappointing those programs curtailed.

Book groups continuing to meet online.

Youth services developing programs on a daily basis.

Kathy & Danielle planned and scheduled the entire summer reading program which may
have to be re-worked into digital options.

UNFINISHED BUSINESS:

Previously, the Kimball Library Trustees and Library Director met, discussed and agreed
to comply with the Board of Selectmen’s request for town departments to reduce
budget by 5%.

Motion by Tom Kelley to retroactively approve the 5% budget reduction ($25,375.00).
Seconded by Linda Jette. Motion passes 5-0.

4/29/20 Kimball Library Regular Meeting Minutes (Zoom)



NEW BUSINESS:

Kimball Library reopening date still uncertain. Karen Brown is collaborating with other libraries
and monitoring the state, federal and CDC guidelines. Planning for a possible 3 phase
reopening:

1. Curbside pickup: no customers in building but allow patrons to checkout materials. ILL
up in the air as other libraries need to be open for that to work.

2. Open but with strict safety protocols: staff wear masks, 6 ft of clearance at circulation
desk, children’s room open for browsing but not circulation. Seating adjustment:
remove every other computer station to follow 6 ft distancing. No meeting room use.
Quarantine all returned materials for 4 days. Possibly require patrons to wear masks.

3. Open without restrictions. Meeting rooms available. In person programming.

OTHER BUSINESS:

e Tom suggested a trustee act as liaison to library staff during this uncertain time and as
we move toward a reopening phase. Marnie volunteered to be liaison.

e Upon reopening, trustees still plan to formally thank and recognize Wendy Doughty for
her service to the library. Also, a reschedule of the new director meet and greet.

e Board of Selectmen to appoint Ahva Falwell as new alternate trustee.

e Special meeting scheduled for Wednesday, 5/13/20 at 1pm to discuss engineering
report (library siding) with the Building Needs Committee.

e Next regular trustee meeting, 5/20/20 at 1pm.

Motion to adjourn by Linda Jette, seconded by Marnie Finn.
Meeting Adjourned: 2:09pm
Respectfully submitted by,

Karen Trasatti, Secretary
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