KIMBALL LIBRARY BOARD OF TRUSTEES
SPECIAL MEETING MINUTES
3/16/20

Attendance:

Tom Kelley, Chair

Linda Jette, Vice Chair

Marnie Finn, Treasurer

Karen Trasatti, Secretary

Karen Brown, Director

Kathy Watson, Youth Services Director

Call to Order: 10:18 am

Trustees met today to discuss the COVID-19 impact on the library staff and patrons. The
following plan was developed and approved to be shared with the Board of Selectmen at their
meeting this evening. With the focus on “flattening the curve” of contagion, the Kimball Library
will implement the following plan to reduce the opportunity to spread this virus:

e CLOSING: The Kimball Library will close to all walk-in traffic at the close of business
on Wednesday, March 18, 2020 and tentatively reopen on Wednesday, April 15, 2020.

e ANNOUNCEMENT: The notice of closing will be made on the library’s electronic sign,
electronic newsletter, social media, and the town’s notification system. The notice will
allow patrons time to stock up on reading materials prior to closure.

e EXTENDED CHECK-OUT: Materials checked out (not to include hotspots and other
designated items) will be due May 1, 2020.

e FINES: Fines waived effective immediately to 5/1/20.

e FULL-TIME STAFF: 4 full time staff will be on site from 9-6 M-F. They will attend to
projects which include culling out old materials and organizing future projects. FT staff
indicate there is more than enough work to keep them busy. They will also respond to
email requests for information and be available by telephone appointment for technical
support about electronic books and services. Patrons will not be allowed access library
even when staff is inside.

e PART-TIME STAFF: 9 part time staff who work weekends and evenings. Trustees
recommend the PT staff receive their salary during this period of closure. Each part
time staff will be asked to participate in supervised projects within the library not to
exceed their scheduled number of weekly hours.

e CONTACT: Contact to the library can be sent via email: staff@kimballlibrary.com

e MEETING ROOMS: The use of all meeting and conference rooms is suspended
immediately.

e PROGRAMS: All adult and youth programs are cancelled immediately.

e ELECTRONIC MATERIALS: The library has a wealth of information available via
electronic devices. Those will continue to be available during closure.
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e CLEANING: The cleaning schedule will be maintained (T, Th, S) with a focus on
greater sanitizing for sink areas, surface areas that are heavily used by the public.
Currently the staff have already increased the use of hand sanitizers and the cleaning of
surfaces at the front circulation desk and the children’s room area where toys and other
objects are cleaned daily.

Motion by Linda Jette, seconded by Marnie Finn to accept the plan outlined above and to
present to the Board of Selectmen at their meeting tonight. Motion passes 4-0.
Motion by Linda Jette, seconded by Tom Kelley to adjourn.

Respectfully submitted by,

Karen Trasatti, Secretary
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