KIMBALL LIBRARY BOARD OF TRUSTEES
SPECIAL MEETING MINUTES

1/28/20
Attendance: Others in Attendance:
Tom Kelley, Chair Barbara Brown, Resident

Linda Jette, Vice Chair

Marnie Finn, Treasurer

Karen Trasatti, Secretary

Lara Cross, Trustee

Kathy Watson, Interim Director/Youth Services Director

Call to Order: 10:34 am

Meeting today to discuss strategy for Saturday’s town deliberative session. Tom has prepared a
slideshow presentation and 5-10 minutes of talking points. In addition, several trustees will
speak in support of the project:

e Linda Jette will discuss the challenges of parking in the upper lots (fire station and
historical society) such as poor lighting, slippery conditions, unsteady pavement and the
potential liability risk to the library/town.

e Kathy Watson will speak about trends of growth in town and the increased #s of
programs and attendees. Limited parking will become more of an issue as growth
continues in town.

e Barbara Brown (local realtor) will comment about parking expansion benefit to not only
the library but other town departments and town events.

e Marnie Finn will discuss cost.

e lara Cross will identify beneficiaries, citing library as part of the town’s emergency
response plan (cooling and warming area).

e Alan Phair will discuss the wetlands concern.

Question and discussion about “one time” tax increase for the project (cost funded in one
year). Other towns have had one-time events but the tax increase continued for many years

following.

Question and discussion about unexpected costs or project delays. 15% contingency included
in engineer’s proposal. If project moves forward, Steven Keach will be overseer of the project.

Library bond matures on 12/31/27 (7 years).

It’s possible there may be an attempt to reduce project to $1 thus killing petition. Supporters
needed at deliberative to vote for petition.
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Copies of supporting documents will be available for distribution at deliberative session
(information sheet and engineer report).

Motion to adjourn by Lara Cross, seconded by Linda Jette.
Meeting adjourned: 11:48pm

Respectfully submitted by,
Karen Trasatti, Secretary
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