KIMBALL LIBRARY BOARD OF TRUSTEES
REGULAR MEETING MINUTES

1/15/20
Attendance: Others in Attendance:
Tom Kelley, Chair Russell Wolff, Videographer

Linda Jette, Vice Chair

Marnie Finn, Treasurer

Karen Trasatti, Secretary

Lara Cross, Trustee

Wendy Doughty, Alternate Trustee

Kathy Watson, Interim Director/Youth Services Director

Call to Order: 1:04pm

Correspondence:

Thank you notes from library staff for holiday gifts.

Thank you note from Diane Heer for her retirement gift and retirement reception.

Thank you letter from Anne Marie Craman, case manager at Bedford VAMC mental health
intensive case management program for granting space at library to display veterans photo
voice work.

Chairman’s Report:

Search continues to find replacement for open director position. Application process will
remain open until position is filled. Thank you to Kathy Watson for filling in as Interim Director
as she also serves as Youth Services Director.

Several trustees and library supporters attended the selectmen meeting on 1/13/20 to support
the parking expansion. Parking expansion warrant was not supported by selectmen (3-2 vote).
Tom Kelley thanked Selectmen William Baldwin and Greg Spero for supporting the warrant. A
citizen petition with 93 signatures has been filed with the town. Supporters are encouraged to
attend deliberative session on 2/1/20 to support the parking expansion petition.

Secretary’s Report:
Motion by Lara Cross, seconded by Tom Kelley to accept 12/12/19 special meeting minutes.
Motion passes unanimously.

Treasurer’s Report:

Statements just came in for December and trustee meeting is early this month, so Marnie
apologized for not having report yet for December. She’ll report December financials in few
days. Current account balances: $3,427.43 & $11,709.40. November treasurer report was
provided to trustees.
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Motion by Lara Cross, seconded by Linda Jette to accept November treasurer report. Motion
passes unanimously.

Donations:  $55.00
Motion by Tom Kelley, seconded by Lara Cross to accept $55.00 donation. Motion passes
unanimously.

Credit card system almost fully implemented. Current cc payments processed just under
$100.00. Credit cards accepted for program fees, fines, donations, etc.. Customer pays
convenience fee of $1.50 per transaction plus % fee. There is now a donation button on library
website for online donations.

$31.84 remaining from the $5,000.00 allocated for parking expansion engineering fees.

Director’s Report:
Combined report for November & December.

Canopy service: patrons with a card in good standing can stream 10 films per month with the
app and an account.
Hoopla: downloadable ebooks and audio books.

Displays/Artwork: Eva McDermott has art on display.

Upcoming Programs:
e 1/25/20 10:30-2:30 Jackfrost Jamboree — fun for the whole family!
e 1/30/206:30pm CBD101-Demustifying CBD w/ Deb Fudge & Doug Fryday
e 2/48&2/6/20 6pm NH Boating Safety course — register with NH Marine Patrol
e 2/15/206:30pm The Keys to Public Speaking
e Healthy Cookbook Club — meets third Monday of every month
e Check out all programs on library website: www.kimballlibrary.com

Facilities:
12/31/19 service call for HVAC — all taken care of

Cooperative Update:

1/30/20: Next co-op meeting at Kimball Library
5/4/20: Co-op meeting for trustees of libraries in co-op
Staff:

Kathy will be attending annual Public Library Association conference in Nashville 2/25-2/29/20.
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http://www.kimballlibrary.com/

Miscellaneous:
Record amount of passports: 24 in 13 days. Appointments required for passports. Please visit
www.travel.state.gov for passport information.

Library patrons and supporters are encouraged to attend deliberative session on Saturday,
2/1/20 at Atkinson Academy auditorium (snow date 2/8/20).

Youth Services:

Fun holiday drop & shop

Successful coding class in the fall for grades 1&2. Kindergarten coding program starting in
January in partnership with Gail Ramsey. Please register in person.

Coding class coming up in March for grades 3-5.

Budget Update:
Ended 2019 with balance of $8.16.

New Business:
Tom shared update on library siding issue: an outside firm has been hired by the Building Needs
Committee (BNC) to look at siding. Overall, the siding doesn’t look bad but there are a few

areas with potential issues. A walk thru is scheduled for Thurs, 1/23/20.

Next regular scheduled trustee meeting will be Wednesday, 2/19/2020 @ 1pm. Linda Jette will
chair the meeting.

Motion to adjourn by Lara Cross, seconded by Linda Jette.
Meeting Adjourned: 1:47pm

Respectfully submitted by,
Karen Trasatti, Secretary
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